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ABSTRACT ^ «^«JCHOOL 

Since 1995 the United States Marine Corps has focused its attention on urban 
warfare. The Marine Corps conceptualizes a Three-Block War. Block One is 
humanitarian operations in a permissive environment. Block two is security operations in 
a questionable environment. Block Three is high intensity combat. The Marine Corps’ 
focus on urban operations is justifiable for two reasons. First, urbanization is increasing 
at an accelerating rate. Second, urban environments have traditionally acted as an 
equalizing effect between disparate military forces. The recent battles for Grozny are the 
most recent examples. 

The Marine Corps is presently capable of winning the first two blocks. Current 
training methods and tactics, living institutional knowledge, and the frequency of such 
operations has kept the Marine Corps primed. This is not the case for the third block. 

The infrequency of such battles, and lack of institutional knowledge, coupled with current 
training practices, has rendered the Marine Corps woefully deficient in this area. 

Utilizing the battle for Grozny as a case study, this thesis will prove that current 
Marine corps training policies and practices for urban combat are actually degrading the 
Marines capabilities to successfully prosecute high intensity urban conflict, and 
recommend possible solutions. 
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EXECUTIVE SUMMARY 



The purpose of this thesis is to save lives. Current Marine Corps’ training and 
tactics, techniques and procedures (TTP’s) for Military Operations in Urban Terrain 
(MOUT) do not adequately address the realities of high intensity combat inn urban 
environments. Many of the TTP’s taught to Marines, while beneficial in certain low 
intensity environments, will prove fatal in high intensity operations. A recent example of 
the difficulties of fighting in an urban environment is the destruction of Task Force 
Ranger in Mogadishu. What must be considered an elite unit. Task Force Ranger was 
defeated by a Third World warlord’s gang. 

The close quarter battle (CQB) or Special Weapons and Tactics (SWAT) tactics 
currently taught are applicable in most cases to the first two blocks of the Marine Corps’ 
concept of a Three-Block War. In the Three-Block War, Block One is humanitarian 
operations in a permissive environment. Block Two is security operations in a 
questionable environment. Block Three is high intensity combat, such as was fought in 
Hue City, Republic of Vietnam, 1968. In such an environment, most of the law 
enforcement derived tactics will actually prove fatal for those executing such operations. 
Unfortunately it is those new, specialized TTP’s that young Marines retain from their 
MOUT training. 

While the concept of the Three-Block War makes sense, its is not reflected in 
doctrine, from which such TTP’s should derive. The accelerating pace of urbanization, 
especially along the littorals, and the equalizing effect urban terrain can have upon 
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disparate military forces, means the Marine Corps will continue to fight in urban 
environments. Yet, MOUT training receives no special recognition. Marines routinely 
train in desert and mountainous environments, yet we seldom fight there. True, there are 
definite advantages these training evolutions offer, but more emphasis must be placed on 
MOUT. Nor can the Marine Corps become MOUT specialists at the expense of other 
areas. Elevating realistic MOUT training to the level and status of other training 
evolutions is necessary and attainable. 

The battles for Grozny offer us the most recent examples of high intensity combat 
in an urban environment. Many of the lessons learned by the Russians are valuable and 
can be utilized to evaluate current Marine Corps’ MOUT training. While detractors will 
correctly cite the fact that there are many differences between the Russian forces who 
fought in Grozny and today’s Marines, the basis of the problem remains the same. The 
Marine Corps’ institutional knowledge of high intensity urban combat is quickly fading, 
and we would be wise to study the mistakes of others to save the lives of those we have 
been entrusted with. 
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I. THE PROBLEM 



“...the likelihood is that in the future, the National Command Authorities 
will again commit Marines to missions in urban areas.” 

A Concept for Future Military Operations on Urbanized Terrain (MCWP 3- 

35.3, pl-1) 

The underlying purpose of this thesis is to save lives. Current Marine Corps’ 
training and tactics, techniques, and procedures (TTPs) for Military Operations in Urban 
Terrain (MOUT) do not adequately address the realities of high intensity combat in urban 
environments. All combat is high-intensity when one is directly involved. For the 
purpose of this thesis, high-intensity MOUT would be battles such as Stalingrad, Seoul, 
and Hue City. Current MOUT training focuses on the lower end of the conflict spectrum, 
Military Operations Other Than War (MOOTW). The Marine Corps is highly proficient 
at such MOOTW operations, having continuously conducted such operations in the past 
decade. While the Corps’ has a certain level of expertise in MOOTW operations, such 
institutional knowledge is rapidly fading from the Corps in regards to high-intensity 
MOUT. The last major urban battle the Marine Corps was involved with was Hue City 
in 1968, now some 32 years distant. 

Today’s Marines spend little time conducting MOUT training, and what training 
is conducted has a high probability of getting them killed. 1 



1 LtCol. T.X. Hammes, “Preparing for Today’s Battle.” Marine Corps Gazette. (July, 1997), 57. 



The most recent, high-intensity MOUT operations were conducted by the 
Russians in Grozny in 1994-96 and again in 1999. The lessons learned by the Russians 
are worthy of close study and will be used to help evaluate current Marine Corps MOUT 
training. Detractors may cite the fact that the Russian forces are a far cry from the 
Marine Corps of today, and that Grozny was an internal conflict that blended aspects of 
high-intensity MOUT and MOOTW. This is correct. As will be examined in chapter 
two the Russian forces were in a deplorable state in 1 994-96. A question should be, what 
would the Corps look like after three to five years of intensive combat? Combat 
experienced, yes. Highly trained, experienced, well-disciplined Marines, questionable. 
Could today’s Marine transition from a rural or jungle environment be made any easier 
than a Marine entering Seoul in 1950 or Hue City in 1968? The individual Russian 
soldier that fought in Chechnya wanted no more to die than any Marine past, present, or 
future. The high-intensity, MOOTW, domestic nature of the battle for Grozny actually 
makes it a more difficult battle to prosecute, and therefore more worthy of scrutiny and 
evaluation. 

To study what can happen to a well lead, highly trained, professional force in 
today’s MOUT environment, one should read Black Hawk Down by Mark Bowden. 2 
Bowden relates the story of the defeat of Task Force Ranger in Mogadishu, Somalia, on 
October 3,1993. What must be considered an elite force (TF Ranger was comprised of 
US Army Rangers, US Navy SEALs, and elements of DELTA force), was defeated by a 
Third World warlord's gang within the confines of Mogadishu. 

2 Mark Bowden, Blackhawk Down . (New York: Atlantic Monthly Press, 1999). 
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Early in his tenure as Commandant, General Krulak focused the Corps on the idea 
of the Three Block War. The first block would find Marines conducting humanitarian 
operations in a permissive environment. On the second block Marines would be 
executing security operations in a low intensity environment. The third block will be 
Marines fighting in high-intensity, conventional battle. Marines, due to their 
expeditionary and jack of all trades nature, must be able to escalate between each block 
instantaneously. The small size of the Corps, and possibility of world-wide commitment, 
does not allow the Corps to designate special MOUT units, nor should the Marines seek 
to become overly specialized in this one area. Yet, the Corps is correct in focusing more 
attention on MOUT as the world’s population becomes increasingly urbanized. 

It is estimated that 45% of the world’s population lives in urban areas at the dawn 
of the 21 st century. 3 By 2025 it is expected that 70% of the world’s population will live 
in cities if the current trend continues. These cities will be the geo-strategic centers of 
gravity, containing all major vital functions such as government, commerce, 
communications and transportation. 4 By 1993, the world already had 286 cities with 
over 1 million inhabitants. This rate of rapid urbanization is even more pronounced in 
the Third World. In 1993, seventeen of the twenty-five most populated cities were 
located in the Third World. 5 As a means of comparison of recent urbanization, a survey 
of four cities illustrates this urban explosion over the past twenty years: Sao Paulo 66%, 

3 Russell W. Glenn, Combat in Hell, A Consideration of Constrained Urban Warfare. (Santa Monica, 
Ca: Rand, 1996), 3. 

4 MajGen. R.H. Scales,Jr., USA, “The Indirect Approach.” The Armed Forces Journal International 

(October, 1998), 71. 
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